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Parent And Community Engagement Framework at Varsity College 
 
At Varsity College, we believe that strong partnerships between school, home and community are central 
to student success. Guided by Education Queensland’s PACE Framework, we are committed to: 
 
Partnerships 
We work in genuine partnership with parents, carers, and community members to foster a shared 
responsibility for each child’s learning and wellbeing. We value the diverse knowledge, experiences and 
contributions our families and community bring. 
 
Advocacy 
We empower parents and carers to be active participants and advocates in their child’s education. We 
promote shared decision-making and support families in understanding and contributing to school priorities 
and student outcomes. 
 
Communication 
We are committed to open, honest, and timely communication. We use clear and accessible channels to 
share information, celebrate success, and listen actively to parent and community feedback. 
https://education.qld.gov.au/parents-and-carers/community-engagement 

    
 
 
 
  

Communication  Partnerships 
parents 

Community 
collaboration 

Decision 
making 

School culture 

Daily Compass (attendance, 
behaviour) 
QParents 
 
Varsity College Website 
  

Prep start & end of day 
routines 

Home readers volunteers     Coffee van 
(primary)   

Weekly POL Secondary email update 
(DPs)   
 
Social media update 
(Marketing) 
 
Varsity Life 
  

  Rotary Toastie Tuesday 
(primary)   
 
Rotary Butterfly Garden 
Volunteers 
  
Butterfly Garden 
Volunteers – additional 
community members 
  
Pre-prep Program   
  
Storydogs   
  
School Nurse   
  
TPO = industry and post 
school partnerships  

  Butterfly garden  
 
Varsity After Hours 
Programs 

FT Primary Sector email update 
(DPs)    
  

Parent Learning lounges  Local kindy partnerships       

Term Formal reporting   
 
Principal welcome to Term 
email + PTC  
 
Teacher email home  
  
Semester and assessment  
planners (website)  
  

Open classrooms (primary)   
 
Diverse backgrounds 
collaborations opportunities 
MT etc  
 
P&C meetings (twice term) 
  
Parent wellbeing expert 
events  

P & C   
 
Bond University  
 
Indigenous perspectives/ 
collaboration  

P & C Meetings  
  
Parent forum   

  

SEM Parent Teacher interviews   
  
Executive Principal PTC  
  
  

    Local elders – 
indigenous 
perspectives   

Pillar assemblies  
  
Primary Campus 
Disco 
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Year Prep orientation   
  
Year 7 Enrolment information 
sessions  
  
SETP/ JETP evenings   
QTAC evenings   
Open House   
  

Year 7 Welcome BBQ   
 
New family BBQ  
 
Prep Welcome BBQ 

External wellbeing support 
expo at PT interviews  
  
Subject selection evening 
with Tertiary/ workforce 
representatives   
  
Mental Health week 
engagement with external 
stakeholders  
  
NAIDOC week – external 
partnerships  
  
Harmony Week  - external 
partnerships  
 
Year Level Excursions & 
Incursions 
 
Targeted Student Support 
Programs  

SOS results and 
feedback   

Sporting events  
  
Fathering project   
  
Celebration events - 
Graduation, Formal,  
  
Volunteers thank you 
morning tea  
  
Leadership students 
and families MT   
  
Colour run   

On 
request 

Parent/ teacher meetings as 
agreed by all involved  
  
Staff response to families 
(email)   
 
Student Stakeholder meeting 
with external support 
agencies/services 
  
  

  Local businesses Work 
experience initiatives  
  
ASPIRE Program – 
community links 
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